


St Peter Port Douzaine Minute Book

Virtual Online Meeting via Zoom took place on Monday 22nd February 2021 at 19:00

Present: Mr D H Le Moignan (Constable DLM) Mrs Z C C Lihou (Constable ZL), Mrs C Goodlass (Dean CG), Mr B Cash (Vice Dean BC), Mrs J Robin (JR), Ms D Sebire (DS), Mr D Falla (DF), Ms M McDermott, Mrs R Henderson, Mrs J Tasker, Mr S Place, Mr M Harris, Mrs J Gallienne, Mr B J N Nicholls, Mr NE Forman, Mrs O Duerden, Mr R Skipper, Fiona Malley (Secretary FM)

Apologies were received from: Mr M G G Garrett, Ms NCJ Lloyd

Declaration of Interest
There were none 

Minutes of the previous meeting 
These were accepted 

Matters arising from previous minutes
JR is still looking into whether churches need trading licences

DLM is still waiting for an update from Bailiwick Estates as whether the painting in the arch is still a viable option.

DLM has been in touch with a party re party alignment but has yet to receive a response.

ZL said the election feedback was still being collated, but the feedback was strong and would assist with improving our processes for future elections.  She would be in a position to report at the next meeting.

MH advised that the Procureur money pot was ready and would be placed in the office.

Constables Report
OD asked why the damage to Clifton Wall had been difficult to sort.  DLM reported that there was some confusion as to who held responsibility for the safety of the walls and steps, but now dealt with.

DLM reported that following the coverage in the newspaper of the derelict ticket office at Candie, a builder, and architect and another had contacted him to offer their services for free to rebuild.  DLM has passed these onto the States to deal with.

School Reports
There were none.


Committee Meetings 
ZL advised all groups aside from Amenities had now met.  

The Townie report and minutes were circulated

The Floral report was circulated

Liquor Licences etc
The following liquor licences were issued in February
White House Hotel – change of Designated Official to Kathleen Letherbarrow
Guernsey Performing Arts Centre – Change of DO to Rosemary Elizabeth Jump
Fusion Night Club – change of DO to Jonathon Charles Woodhard

Remede
ZL presented an introduction to the look and feel of the Remede for 2021.  She stressed it was a working document.  The accounts from BDO are still being compiled and we are yet to hear from the Town Church.  The following points were made:
1. Upkeep of the cemeteries were laid out.  These are fairly fixed costs but detailed what was spent and where.
2. Candie Cemetery – there are still two panels to be worked on at a projected cost of £80,000.  DLM and ZL have contacted Dorey, Lyle and Ashmann to get a new report raised to confirm costs.
3. New extraordinary item – Cambridge Park pathway.  Currently ring fencing £15,000 but awaiting confirmation.  DLM
4. Publishing costs – These appear high and in previous years it hasn’t been taken into consideration that we reclaim some of the monies back from the other Douzaines.
5. Townie – Money is ring-fenced already from last year.  In 2021 it has been decided to produce April’s edition online only and to print in October, making some savings.
6. Staff costs – these are lower because there had been overlapping staff in 2020.
7. Office expenses – these amount to £59,000 and were broken down to show where expenditure goes again these are fairly fixed costs.
8. Contracts – these have been dictated to us by the supplier and are fixed.
9. Floral – this has increased by approximately 3%
10. Schools – Funds were ringfenced from last year as no payments were made to schools for books in 2020.
DLM said that costs were further cut as the Parish no longer had a loan to repay.
JT said she would contact the Church Management Board committee to meet as soon as possible to figures for 2021
CG and JR thanked ZL for a clear and concise presentation.
MMD asked if a saving could be made if Candie Cemetery panels were done over two years as oppose to one. DLM advised the extra cost could be £2,000 – £3,000 and clarity to be sought from surveyors.

Any Other Business

CG raised the issue of dog mess on the streets and asked what can be done.  DLM said it was an increasing problem and he didn’t know the answer.  The States will send people out to clean streets where bad, but it was a case of educating dog owners.

CG said there was an increasing amount of signs around the parish that were damaged or broken and could the Douzaine keep an eye out and report any damage.

JT said she was pleased to see that the Ecclesiastical Court could remain at the St Peter Port Offices and that a new contract would need to be drawn.  DLM advised he would chase the Dean for an update.

BC asked if there had been a significant uptake in Dog Licences following the competition. ZL reported that dog tax was selling well and was on a par with 2020 figures.  She advised the coverage received through the media and social media was invaluable PR. BC agreed it was the right sort of coverage for no cost vs Guernsey Press advert.

BC commented on the signage at Cambridge Park relating to keeping dogs on a lead.  He suggested it needed cleaning up and one clear sign erected.  DLM said it was difficult to police, but agreed signage could be clearer.

RS asked if the douzaine would have input to the appointment of a Retail Development Manager.  DLM said no.

The meeting concluded at 20:15



